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Our Mission
Providing scholarship assistance to female students


from poor rural villages around San Miguel de


Allende to keep them in school. 

Our Vision
Empowering girls and young women in rural Mexico


through education 

Board Members 
Donald Caldwell

President

Pakina Langenscheidt Fernandez

Vice President and Founder

Daniel Medina Siller

Treasurer  

Rene Gignac

Auditor

Nancy Row

Secretary  

Christine Yannitelli

Member at Large and Event Committee Chair 

Barbara Salazar

Member at Large and Scholarship Chair

Stephen Bresolin

Member at Large and Amistad Liaison 
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After our unprecedented success in terms of funds raised

in 2021, our efforts in 2022 returned a more normal

fundraising experience. Expecting this,  we spent the first

part of 2022 setting out the policy we would follow for

spending the windfall funds obtained in 2021. Our main

criteria in this respect were to devise plans for expenditure

considering that we make a 10-year commitment to each

girl we take into our scholarship program - five years

support in junior and senior high school and up to five

years of support through university. The Board’s decisions

in this respect are detailed in the balance of this report.

I am again immensely proud to have played a part in

promoting the noble mission of Mujeres en Cambio in

2022. Our very hard-working all-volunteer team have, as

always, stepped up to the difficult and critically important

challenge of delivering the many elements necessary to

continue our scholarship program. In 2022 we had 163 girls

and young women in our program from over 50 poor rural

villages around San Miguel de Allende. I am delighted to

share our accomplishments in 2022. 

Make no mistake, without the generous support from our

many donors, both individual and foundational,  Mujeres en

Cambio can not exist.  Overhead expenses at less than 3%

means ninety-seven cents of every dollar received goes

directly to the girls.  Your assistance radically changes these

young people’s lives.  More money means we can assist

more girls.  Thank you for helping us continue this

worthwhile project.  

Donald Caldwell
President of the Board

FROM THE

PRESIDENT
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The Unitarian Universalist Fellowship of SMA continues to be one of

our longest running grantors providing funding for 15 to 20 girls

annually. Lacewing Foundation, another longstanding grantor, is

tapering off their support by next year, due to a corporate decision to
pursue other priorities. We were pleased that Rapidan Foundation,

after several years absence, awarded us a grant which we hope to

repeat in 2023. We also applied for and received a 60,000 peso grant

from the local Hiking Group of SMA. We are applying to a few more

international organizations, but the outcome is uncertain. We are

fortunate to have a new volunteer to help us research new funding

sources from Mexican based institutions.




Grantors

Funds Raised $1,355,973 mxn
On the fundraising front, as

mentioned in the President’s

report above, we returned to a

more normal year with income

from all sources of $1,355,973

pesos. 
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At Mujeres en Cambio

we are firmly focused

on our mission of

helping our girls and

young women

overcome economic

and cultural barriers

to stay in school. We

strive for long term

sustainability for our

organization to

achieve that mission.

In the 2022 year just

passed we count the

following among our

most important

accomplishments

RAPIDAN

FOUNDATION
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We increased by 7% the value of

scholarships to help mitigate


current inflationary pressures. This
is the first increase in seven years


and works out to annual

scholarship assistance of 6000

pesos (about $300 USD) for junior

and senior high school students

and 26500 pesos ($1325 USD) 

for university students.



The year culminated with our first

in-person event in the form of a

fundraising luncheon that was a


great success and ended up netting

close to $7000 USD. 

$7K

We added 6 more girls to our

program raising our total intake at


the grade 8 equivalent level

(secundaria 2) to 27 for the


2022/23 school year. This intake is
designed to use up, over a 10-year


period, the bulk of the windfall

revenue generated in 2021 as

mentioned in the Presidents’ 


Report above.



6

We have managed to keep our
overhead very low at roughly

3% which means that most of

our funds go directly into the

pockets of the girls and young

women in our program. 



3%
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7%

ACCOMPLISHMENTS



In 2021/22, Mujeres en Cambio granted scholarships in the amount


of 2,056,400 pesos (100,000 USD) delivered into these rural


villages. This helped 43 students at the Secundaria  ( junior high)


level;  61 at the preparatoria  level (high school);  and 59 at university


including 2 girls who were helped with their titulas  (professional


certifications).  
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SCHOLARSHIPS

STUDENTS IN
SECUNDARIA  
JUNIOR HIGH

43

STUDENTS IN
PREPARATORIA
HIGH SCHOOL

61

STUDENTS IN
UNIVERSITY 

59

DISTRIBUTED IN
SCHOLARSHIPS

$100K



We formally established a reserve

of 70% of our annual expenses.


This reserve is designed to handle

the commitments we have in the

event of a major catastrophe. We

have carried a reserve of roughly


this size in the past. The Board

has now formalized the reserve

level. We will invest any surplus


funds in conservative term

deposits until such time as 

they are needed.



8
We have added students from an

additional Community school
bringing to 8 the number of
Community schools from 

which we select students for
scholarship assistance.
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70%
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SUPPORT A STUDENT

1
We began offering donors the

opportunity to support and follow

specific girls as they pursue their

educational dreams and move

through our 10-year assistance

program. This is something numerous

donors have requested in recent

years, and we believe it will appeal to

existing and new donors alike.

STUDENT SEMINARS

2

AMISTAD CANADA

3
Our partnership with Amistad Canada

continued to bear fruit with an

expanded donor base in Canada. We

provided on-going progress reports

to Amistad to satisfy our partnership

agreement with them.

 ONLINE EVENTS

4
We held virtual events that raised

over $915 USD. These included

YouTube and Zoom presentations

from well-known local personalities

from San Miguel on a variety of

interesting subjects. 

STUDENT & 
DONOR SUPPORT 
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We have restarted student seminars

at several distributions with the intent

to enhance their information about

career choices as well as socio-

emotional and life skills. 

MUJERES EN CAMBIO ANNUAL REPORT 2022



FINANCIALS
2022's

Note that we returned to a more


normal fundraising compared to 2021.


The Board approved implementation


of a policy which will  require us to


keep roughly 70 percent of our annual


budget in reserve. We believe this


reserve will  get us through potential


catastrophes thus relieving the stress


of budgeting experienced in previous


years.  We rely entirely on donations


and grants for our revenue.  

70%
annual budget held

in reserve 
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Rhonda Lerner

Karen Moon

Jo Cartwright

KEY VOLUNTEERS

Webmaster and artistic direction and design for

communications, social media, and fundraising projects

Organisation policy, database management, and

technical advice

Events assistance and coordinator of the September

Fundraising Luncheon

We pride ourselves since inception as an all-

volunteer charity. Without our dedicated

executive volunteers Mujeres en Cambio

simply can’t exist. We have a great team

currently working on behalf of our girls. Not

only do these people give very generously of

their time and treasure but they bring

enormous talent and expertise to our

organization. Two of our founding members,

are still with us after 27 years. We are very

lucky to have these fine people working on

behalf of our donors and students alike.
     Our success in 2022 would not have been

possible without the help from numerous

people and organizations. 
     Firstly, our regular individual donors who

have stayed with us since the beginning–

thank you! And our grantors – Lacewing,

Rapidan, and UUFSMA - thank you for putting

your trust in us.
     Throughout the year we had countless

volunteers and supporters who gave

generously of their time and assistance.

Specifically, we wish to recognize the following
key volunteers for their dedicated assistance
in 2022.
      To all these helpful individuals--thank you!

     We, of course, have other volunteers that help
out for special events and fundraising projects,

and we always appreciate their help. In the new

year, we will be working to recruit people for

several key executive positions. 
     Working as an executive volunteer with

Mujeres en Cambio can be enormously fulfilling.

It need not take all a person’s time. It allows one
to see these young 13-year-old girls, most of

them very shy and uncertain, grow into

confident young women empowered through

education. It sets them on a radically different

life path from that of their parents and others in
their villages. Also, working with Mujeres en

Cambio allows one to get directly involved in

organizing community events and activities. And
it provides a good opportunity to meet a wide

range of people in and around SMA and abroad

while participating with some truly wonderful

fellow volunteers in all aspects of Mujeres en

Cambio work both raising money and delivering

it in the form of scholarships to the rural

communities we serve.

Contributors 
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Lupita Guerrero Mejia Research on graduates



We at Mujeres en Cambio know we are

making a difference in the more than

fifty poor rural villages we serve around

San Miguel de Allende. We are following
our university graduates as they enter

the work force in administration,

business,  health, engineering, education,
architecture and even robotics among

other fields.  We know from their

testimonials how much they have

appreciated the assistance you, our many
donors,  grantors,  and volunteers,  have

afforded them. What a different and
wonderful life awaits them going

forward. Most have parents with less

than high school education who work in

menial or labour-intensive jobs.

Our ability to assist these bright young

women is limited entirely by the amount
of money we can raise from donations,

grants,  and fund raisers.  Please help us

keep their dreams alive.

A CALL TO ACTION
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QUESTIONS?QUESTIONS?QUESTIONS?
CONTACTCONTACTCONTACT
US.US.US.

USA 
MUJERES EN CAMBIO
220 N. ZAPATA HWY #11
PMB 646B
LAREDO, TX  78043 
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MEXICO
MUJERES EN CAMBIO

ALDAMA 3
PMB 646B

SAN MIGUEL DE ALLENDE, GTO 
MEXICO   C.P. 37700

mujeresencambio.org
info@mujeresencambio.org


